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Minutes – July 15, 2015
Chair Timmy Williams called the meeting to order at 7:05 pm.  Present were Williams, Peter Hendrickson, Steve Russell, Anne Smart, Dave Shema, Eivind Sleveland, Heidi Walker, Eldon Ball, Jimmy Jet. 
Approved May 2015 Minutes –- Moved A Smart, H Walker. Corrections offered by S Russell [made after meeting.] Passed. 

Announcements  (T Williams)– 
· Meet the Mountaineers (informal) will next be 9/21/2015.
· Incident reports appeared to be numerous—some would not have been issued in earlier days.  Noted several youth incidents.  One was 
· Members of the Interim Collaboration Task Force met with the BOD Executive Committee with 13 recommendations.  Moving forward is a recommendation to create a BOD Vice President of Volunteers position.  A nominee would come from the Branch Council to the BOD.
· Friction Slabs project hoped for completion is calendar 2015.  A Seattle City building permit will likely be sought.
· The next Mountaineers Leadership Conference is planned for December 5.
· An inquiry will be made about the process for selecting a new Executive Director.

· Shauna Brody’s position is due to be filled 20 July as she (and interim Bria Fast) are not returning.
Old Business –

· Badges status as reported by Heidi: Staff are reported to be in “youth mode” with summer activities.  Nothing new.
· T Williams conducted an election for three open positions. The secretary posted a fresh announcement of open positions to branch committee chairs for a period of three weeks shortly after the May meeting. Nominees for open positions with two-year terms to start October 1, 2015 were:

· Branch Chairman: Matthew Palubinskas (nominated by climbing chair) and Peter Hendrickson (nominated by T Williams and D Shema).  Hendrickson was elected with a majority of votes.
· Branch representative to the BOD:  Incumbent Patrick Mullaney was elected without opposition for a first full term.
· Branch Secretary:  Dave Shema was elected without opposition for a first term.
· Branch Treasurer.  Position not open.  John Jecker will continue to serve.

· Branch Safety Officer.  Appointed position now filled by Helen Arntson.  

· Branch Staff Liaison.  Appointed position.  Suzanne Gerber now serves at the discretion of the Executive Committee of the Branch Council.
· Branch Committee now has a 3-ring operating manual.  Peter will place an electronic copy in the branch documents folder when Chair T Williams provides an e file.
New Business –
· Increases in the room rental rates established by the BOD Financial Committee were discussed.  It was noted that Seattle Branch has carry-over funds, which could be used to defray committee expenses.
· Dave Shema volunteered to refresh the SBC web pages with a photo slide show featuring riveting scenes from across the committees. A Smart offered to tap a fellow photographer to join the effort and the incoming Chair also volunteered.
Committee Reports & Announcements
BoD – Patrick Mullaney no report but T Williams noted that Patrick has been tasked with chairing an ad hoc risk analysis committee.
Safety Officer –Helen S no report
Treasurer –John Jecker reported in absentia:
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Summary

FYTD 5/31/2015
Revenue Expense Net
$318,205 $190,645 $127,560
$298,295 $183,071 $115,224
$19,910 $7,574 $12,336
6.7% 4.1%

10.7%
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(Assuming achieve budget)

Operating
Balance, 9/30/2014 $221,443
YTD Activity
Revenue/Contributions 318,205
Expenses/Expenditures (190,645)
Net Oper. Income/Cap. Activity 127,560
Current Balance 349,003
Rest of Year, year concluded
Revenue/Contributions 1,586
Expenses/Expenditures (61,647)
(60,061)
Ending Balance, forecast, 9/30/2015 $288,942

Capital

$9,595

25,013

34,608

Net Change $67,499

$25,013





1. As the year has progressed, we have drawn closer to budgeted net operating income – now standing at about 10.7% better than budget. The convergence is driven by cost running a bit higher than budget and the revenue in excess of budget has decreased. (a) Unlike past couple years and earlier this year, we have run expenses slightly higher than budget the last three months – now standing at ~$7.6k (4.1%) over budget FYI. (b) There is very little revenue budgeted for the rest of the fiscal year so it would be hard for it to fall off very much.

2. Appears we will likely finish the year in the budgeted range for net operating income if no expense surprises.

3. I think a bright note from this report comes when comparing current year vs. prior year. 

a. We are doing much better than last year; and, this comes mainly from increasing revenue.

b. Increasing revenue is a key goal of the Mountaineers as a whole.
4. Council members noted that precipitous Seattle Branch membership decline had inflected to growth in April/May after a 1-year loss of 1000 members.  It was thought (hoped) that membership renewals and new membership now required branch affiliation.

5. The use of retained earnings was also discussed with some feeling that a portion of the balance would be better used to support branch goals such as support for low enrollment, high need committees or instructor recruitment/training/retention.

6. Discussed fee raises across committees and found no, new grand increases.
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Secretary – Peter Hendrickson reported nothing new from the Secretary’s virtual desk.

Alpine Scrambling –Steve Russell reported recently completed final field trip and BBQ. Lack of snow was challenging with several instructors attempting snowless self-arrest practice. Several FT scheduled adjustments were made. More make-ups were needed. Final Scramble Cmte meeting of the fiscal year will be in September.  A new rep from the committee to SBC will be needed.

Backpacking – Mary Roman No report 

Climbing – Dave Shema (for Stephanie Schiller) reported courses are doing well and requests for information are now arriving for 2016.  Once those are filled, information about 2017 will be needed. Low snow and glacier recession continues to be a significant problem as it is for other activities.
Family Activities – Becca Polglase no report.

First Aid – Mary Panza no report. 

Folk Dance – Eivind Sleveland reported FDers are “having a good time.”
Hiking – Heidi Walker reported some thinning of the committee with recruiting underway.  The Conditioning Hiking Series (CHS) will now give preference to new hikers so that slots are available.  This decision has caused some kerfuffle, she said.  They continue to seek regular club hikes. Regarding the cost of room rental, free venues have been sought for some meetings.
Leadership –Lawrence Landauer no report.

Midweek Hikes – Ed Lewin no report.

Naturalists – Kay English (Gordie Swartzman) no report.  It was learned that the committee might need a new chair.
Navigation – Peter Hendrickson reported that post Navigation Summit 2015 (June 19/20 at Meany Lodge), the steering committee will, as a first step, immediately begin integrating altimeter use into the Basic Navigation Course (aka Wilderness (Back Country Navigation).  Bruce Crawford will chair a yearlong effort to revise the entire course. The chair will convene a Navigation Course Sequence all branch meeting.  Seattle Branch Navigation will prioritize, then select project leaders to develop work plans with timeless for other course, product, publication and service initiatives.  See Navigation Northwest, June 2015, for a more complete report of the Summit attended by 21 Seattle, Foothills, Everett and Tacoma branch representatives of climb, scramble, snow, ski, hike and backpack committees.
Still soliciting tales of “off trail” experiences for Navigation Northwest.  Next issue will be late September. The committee is working with Mountaineers Books to produce a donor funded, BOD authorized, pilot Basic Navigation online, eLearning course.  Other branches have been invited to contribute documents and join in the project.
Photography – Anne Smart reported the committee is “coasting along.”  They plan a September Basic Course but continue to have concern about the sharp rise (nearly double) in room rental rates.  They are seeking free sites outside the Program Center.
Retired Rovers –Storm Yanicks no report.

Sailing – Alan Vogt no report. 
Paddle Sports – George Swapp no report.

Singles Activities – Eldon Ball reported some health issues. Committee is planned for the coming weeks.
Skiing – Cindy Hoover no report.

Snowshoeing – Jimmy Jet reported there are now three sub-committees with job descriptions under construction for the chairs.  Seeking to build support for new leaders accepting new responsibilities.
UTHR’s – Jack Nichols no report.

Youth Outreach – Becca Polglase no report.

Staff—Suzanne Gerber no report
Good of the Order--P Hendrickson recommended You Are Here (Bray, 2014), a good navigation read.
Meeting was adjourned at 8:36 p.m. (Motion S Russell, A Smart). Next meeting is September 17, 2015.

The Seattle Branch meeting occurs on the 3rd Thursday of every odd month, 7pm. For 2015 – 
Sep 17 – Nov 19
(Rev18Jul/ph)
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